Building an effective training program.
Compliance with regulations usually requires documentation of training for staff working under the regulations. Most organizations find that the most efficient and cost-effective method is to conduct this training in-house using their own staff. Those asked to train fellow employees have the essential knowledge to provide, but rarely have previous experience conducting training sessions. A need exists to train the trainers in the techniques of effective presentations. An approach is presented that will aid trainers to conduct more effective programs.